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We appreciate the comments of Catalano and Knight in response to
our paper exploring fear of failure in conservation (Meek et al., 2015).
We agree wholeheartedly with Catalano and Knight that “the study of
failure in ESP [extremely small population] conservation actions could
be a fruitful endeavor with implications for other threatened species,
and attempts to introduce a newway of thinking about the causes of fail-
ure should be encouraged.” This was exactly our message. Hoping to en-
courage others to think about this under-explored area of conservation,
our paper put forth a hypothesis that is consistent with pre-existing
data and knowledge—that the fear of failure might explain delayed
action—and provided potential solutions. Themain point of the Catalano
and Knight reply seems to be that, instead of introducing a new way of
thinking in a perspective aswe did,we should have conducted an empir-
ical study.Whilewe agree that there is a great need formore data explor-
ing the causes of conservation failure, we feel the urge to delay
discussion until after data collection stems from the same inaction trap
we discuss in the paper. We need not wait for the perfect study of the
fear of failure in conservation to begin fruitful discussion of the issue.

We used the cognitive psychology framework to organize discussion
of what might lead to conservation inaction. We hope that by
drawing links to applied psychology and other fields, conservation sci-
ence can gain amore complete understanding of how to improve conser-
vation practice and promote new areas of research. The ideas presented
in our paper were supported by previous research from a variety of
sources, including applied psychology and the conservation literature.
At no point in the paper do we claim that all delay is caused by procras-
tination or the fear of failure. Rather, we state that some delays are ratio-
nal and beneficial (citing real options theory). Indeed, one area that is
primed for further exploration is research that evaluates the roles of ra-
tional delay versus behavioral delay in conservation decisions.

Catalano and Knight argue that the strength of the relationship be-
tween fear of failure and procrastination is weaker than we imply, and
to support this argument they cite Haghbin et al. (2012). However, the
use of this citation is misleading. Haghbin et al. (2012) do reference pre-
vious work that found weak average correlations between fear of failure
and procrastination (Steel, 2007), however, they hypothesize that this
was not because the two are not correlated, but because their correlation
is conditional. As we detail in our paper's conclusion, Haghbin et al.
(2012) find that perceived competence is amoderating factor: fear of fail-
ure is positively correlated with procrastination for those who feel low in
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competence or expertise, and negatively correlated with procrastination
for those who feel high in competence (Table 2 in Haghbin et al., 2012).
Therefore, we agree that this relationship is complex, but disagree that
we mischaracterized the strength of the relationship. Our paper specifi-
cally aimed to highlight solutions that could move institutions from the
low-competence group where fear of failure causes procrastination to
the high-competence group where fear of failure is a motivator.

Catalano and Knight remark that our paper may have caused
unintended offense toward hardworking conservation practitioners
by concluding that extinctions are the result of manager procrastination.
Our paper targeted the effects of fear of failure at the level of institutions,
not individuals. We focus on two of the five dimensions of the fear of fail-
ure precisely because they are the most relevant for fear of failure at the
institutional level, rather than the individual. Further, we agree that ex-
tinctions result from diverse causes and only suggest that, in some
cases, delays—ofwhich some are the result of procrastination—contribute
to extinction. It is our experience frommany combined years of conserva-
tionwork that conservation practitioners can feel hamstrung by the insti-
tutional fear of failure. This institutional fear can result in overly cautious
policies and regulations that limit the efficacy of conservation practi-
tioners to do their jobs.Weprovide tangible solutions to these institution-
al problems with the intent of supporting conservation practitioners to
reform institutional policies and practices that unnecessarily limit their
responsiveness to conservation problems.
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